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DEFINITIONS

For the purpose of interpreting and implementing this Agreement, the following terms shall have
the meanings set forth adjacent thereto:

Faculty: All full-time teaching personnel and other professional personnel employed by Board. This
includes the following positions: Instructor, Clinical Instructor, Librarian, Coordinator of AV
Services, Counselor, and Division Chairs.

Salary: Salary received for instructional duties by full-time faculty and shall exclude fringe benefits,
overtime pay, administrative pay, summer school pay, extra duty pay (except as expressly provided
herein), overload pay and other, or additional compensation of any kind whatsoever.
Coritract Period: Commencing five (5) wo?king days prior to the first day of the Boa\td-'app'imied
academic calendar and closing as follows:
® 175-day contract faculty - the last day of the academic session which is defined as the last
day of finals and any required faculty completion days;
e 220-day contract faculty — the last day of the summer academic (8-week) session which is
defined as the last day of finals and any.rcquircd faculty completion days;
e 228-day cortract faculty (Librarians) — because the close of the contract period is not
specified, the last da of the summer academic session is used.
This definition shall be for notice provisions as required by Section 85-1528 of the Neb. Rev. Stat.

Board: The Board of Governors of Western Community College Area in the County of Scotts Bluff,
. State of Nebraska. |

Association: Western Education Association; also known as Nebraska Western College Education
Association. .



2024-2026 NEGOTIATED AGREEMENT

THIS AGREEMENT is made and entered into this _17th _ day of january , 2024,
by and betwcen the BOARD OF GOVERNORS OF WESTERN COMMUNITY COLLEGE
AREA, hereinafter referred to as “WCCA”, and the NEBRASKA WESTERN COLLEGE
EDUCATION ASSOCIATION, hereinafter referred to as “Association” or “NWCEA”.

WCCA recognizes the Association as an exclusive and sole collecive negotiating
representative for all faculty employed by Board for Western Nebraska Community College system.

WCCA and NWCEA have agreed to a three-year contract except for compensation and
amount of thie non-elective retirement contribution. These issues will be subject to further negotiation
in the Fall of 2024. During negot'mtions that commenced in the Fall of 2023, WCCA and NWCEA

~agreed to, modify-several provisions, of the existing Negotiated Agreement.. Those modifications
include changes to the definition of Contract Period, amount of contribution to the employer non-
elective retirement, elimination of Sabbatical I.eave and creation of Professional Development Special
Activity, and changes to the salary schedule placement. Each of these changes has been incorporated
in the agreement that was executed by both parties on January 17, 2022. All changes described in this
paragraph, including the provisions of the Professional Development Special Activity shall be effective
on January 1, 2024.

ARTICLE1
COMPENSATION
17 Torl Co mpensation, NWCEA 2024-2025 base salary and employer paid beriefits

. shall reflect the total package i increase of 3% for the Contract Year. Salary for Contract year 2025-26
shall be subject to further negotiations between WCCA and NWCEA in Fall of 2024. I ‘ifty percent
of the salary increase shall be a flat raise for each faculty member and 50% shall be a percentage raise
for each faculty member.

Salaries, subject to applicable withholding, shall be paid in twelve (12) monthly
installments each year. Exceptin cases heyond the reasonable control of WCCA, the first installment
shall be paid on’ or before the 21* day of Septembcr 2022, and additional 1nbr'lllmcnts shall be paid
on or before the 21" day of each successive calendar month thereafter until paid in full unless
employment is terminated. The salary increase adjustment shall be determined as soon as it is
reasonably possible following the execution of this Agreement by the parties.

2. Overload and ‘I'eaching I’ay. Faculty members shall be paid at the rate of $975.00 per

load hour for overload and summer course instruction for 2022-2023 contract years, uiless the faculty
member is on a 220-day contract.

I Non-teaching/non-contract duties shall be paid at the
rate of 532 00 pcr hmu for work time as preauthorized by WNCC Administration. A Workload Task
Force will meet to recommend what will be classified as Exira Duty Pay subject to ﬁpproval by the
President.
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ARTICLEII
INSURANCE

1. Health and Dental Insurance,. WCCA sponsors group health insurance and group
dental insurance plans for its employees through Educator’s Health Alliance (“EHA”) and Blue Cross
Blue Shield of Nebraska (“BCBS”). All employees who meet the eligibility requirements of the plans
will be eligible to participate according to the terms of the plan documents.

WCCA shall pay 100% of the annual premiums for Dental Insurance — PPO — 100%
A Coverage; 75% B Coverage; and 50% C Coverage, for the employee only.

WCEA’s contributipn toward Health Insurance is described in Part 2 below.. |

In the event of termination of the employment of any faculty member, WCCA will provide
information on COBRA as required by law.

Information on the current premium rates is available upon request from the Human
Resources Office.

2. IRS Section 125 Plan. WCCA sponsors 4 Cafeteria Plan under Section 125 of the
Internal Revenue Code (the “Cafeteria Plan™). All employees who meet the eligibility requirements
of the plan may participate according to the terms of the plan document. Participation will be
voluntary. Enrollment forms must be completed upon enrollment, and are generally irrevocable

except as otherwlse pmv1ded by the Code, Treasury Regulations, and other guidance issued by the
IRS. .

WCCA will make a'contribution of flex-credits to the Cafeteria Plan for each faculty
member equal to the cost of family coverage for BCBS PPO $1,050 deductible Health
Insurance. To comply with the Affordable Care Act (“ACA”), the flex-credits are designated
as Category A and Category B.

The amount of Category A is determined by the following formula: (i) the monthly
cost of employeé only coverage for BCBS PPO §1,050 deductible Health Insurance, minus (i)
the amount of employee’s required contribution that satisfies the Federal Poverty Line Safe
Harbor in Treasury Regulation § 54.4980H-5, rounded appropriately. Category A of the flex-
credits may only be used to purchase Health Insurance, Dental Insurance, or Vision Insurance,
or as a contribution to the Health Flexible Spending Account. C ategory A of the flex-credits
may not be received in cash.

The amount of Categofy B is determined by the following formula (i) the monthly cost
of family coverage for BCBS PPO $1,050 deductible Health Insurance, minus (ii) the amount
determined under Category A above. Category B of the flex-credits may be spent on any
quahﬁul benefits under the Cafeteria Plari or may be received in.cash. *;\mounts paid in cash
are subject to applicable w1thholdmg WCCA and the Association agrec to encourage faculty
members to contribute any cash not spent on qualified benefits to a retirement plan.
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For example, assume the cost of family coverage is $2,262.08 per month ($27,144.96 per year), the cost of
employee only coverage is $802.22 per month (39,626.64 per year), and the Federal Poverty Line Safe Harbor
(2023) 1s $103.28 per month ($1,239.36 per year). Category A equals 3698.94 per month ($802.22 - §103.28 =
$698.94) or $8,387.28 per year. Category B equals $1,563.14 per month ($2,262.08 - §698.94 = §1,563.14) or
$18,757.68 per year.

The flex-credits are available for each month that the faculty member is an employee

of WCCA.

3. Life Insurance. WCCA will provide $50,000 life insurance for each faculty member
at no cost to the faculty member. If any faculty member wants to have life insurance in excess of
$50,000, application will be made through the appropriate channels and the additional cost will be
charged to the faculty member and deducted from payroll.

"4, Disability Ipsurance. WCCA sponsors a group disability insurance plan for its -

" employees. All employees who meet the eligibility requirements of the plan may participate according

to the terms of the plan documents. Disability insurance shall be employee-funded and required as a

condition of full-time employment. Information on the current premium rates is available upon
request from the Human Resources Office.

5 Vision Insurance. WCCA sponsors a group vision insurance plan for its employees.
All employees who meet the eligibility requirements of the'plan may participate a¢cording to the terms
of the plan documents. Vision insurance shall be employee-funded. Information ‘on the current
premium rates is available upon request from the Human Resources Office.

6. Supplemental/Accident Insurance. WCCA allows employees to participate in
. ﬁupplcnu,ntal/'lct:ldcnt insurance phns All employees who meet the chgiblhty requirements. of the
plans may patticipate according to thé ternis of the plan doctuments. Supplcmcntﬂ/ accident insurance
plans shall be eniployee funded. In ['ornnn(m on the current premium rates is available upon request
from the Human Resources Office.

T Open Enrollment. WCCA and the Association agree to participate in the annual Open
Enrollment period offered by the EHA in order to comply with the ACA.

‘ARTICLE III
STUDENT ENROLLMENT INCENTIVE

In order to recognize extra work on the part of full-time faculty members who raise the standard
class caps in order to accommodate students’ needs during certain terms, those faculty members
tcachmg courses which meet the following conditions are eligible for a stlpcnd to reward their

~service to students and the institution. - . '

This student enrollment incentive applics to courses with a standard student enrollment cap of 25
students and for courses where physical limitations do not limit enrollment below 35.

Below are the conditions, terms, and procedures':'
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A. The standard class cap for academic courses is used as a base for calculation (25 students).
B. For courses with caps of 25, instructors are encouraged to take the wait list when there are no,
or very limited, slots available in any other section of the same course.
C. If an institutional need exists to enroll over 30 students in the section, the Division
Chair/Director (after consultation with the instructor) forwards a recommendation to the
appropriate Dean of Instruction that the class cap be raised to 35 or higher (at the discretion of
the nstructor).
D. The Dean of Instruction completes an employee action form requesting the payment on
behalf of the instructor at any time aftcr the end of lhe sccond week of classes after verifying that
) thc final enrollment as above 30 etud«.nls in the m,ctlon as of the end of the second week of
classes (10 day reporting period).
E. No instructor will receive an incentive stipend for having fewer than 30 students in a class,
no matter the "normal” class cap (a few courses are set at 22, and some rooms have
- capacity limitations). Based upon institutional need, the institution may make other arrangements
* so that the standard capacity student load with a cap of 25 could be accommodated (i.e., move
the class to another room, adding additional modalities, etc.), after which the incentive
opportunity could apply. )
F. Under no conditions can an. instructor collect the incentive stipend' without approval
by the Vice-President. l ‘
The incentive stipend total dollar amount shall be calculated at $200 per credit hour of the
course.
[1. This incentive applies to credit courses only offered via any media or venue, regardless of
academic term, or course offering duration (start/stop dates). _ .
I. This incentive does not alter, abridge, or supersede the right of the college administration to
determine and designate appropriate total student enrollment caps.
J. The incentive stipend applies to individual courses and is not cm‘rglated with total student

enrollment across other courses or limited by the number of classes eligible per instructor.

ARTICLE IV
RETIREMENT PLANS

i Retirement Plans. WCCA sponsors the Western Nebraska Community College RA (LTAA
Retirement Annuity) Retirement Plan (the “RA Plan”) and the Western Nebraska Community
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College TDA Retirement Plan (the “TDA Plan”) for the benefit of certain eligible employees.
Full-time faculty members may participate in the RA and/or TDA Plans according to the
eligibility determined in the Plan documents. Investments in the RA and TDA Plans are
presently held by Teachers Insurance Annuity Association/(TTAA).

Matching Contributions. Full-time faculty are required to participate in the RA Plan by
contributing either 7.0%, 8.0% or 9.0% of all salary or wages, excluding flex credits received
in cash, to their individual account. WCCA will match 100% of the faculty employee’s
contribution as part ot the regular monthly contribution.

Employer Non-Elective Retirement Contributions. The Board shall make Employer
Nonelective Retirement Contributions ("ENRCs") to the RA Plan on behalf of all faculty
members who have completed their probationary term as defined by state statute.

A. Funding for ENRCs. Unless provided otherwise by a future version of
the Agreement between WCCA and the Association, the imployer
Nonelective Retirement Contribution Fund shall be funded by
contributions from the faculty compensation package in the amount of
$41,666.00 for Contract Year 2023-24. Contribution for Contract Year
2024-25 shall be $83,332.00 and 2025-26 shall be subject to further
negotiations between WCCA and NWCEA in the Fall of 2024.

B. Allocations of Contributions. The Board shall make ENRCs as
employer nonelective contributions to the RA Plan on behalf of all
faculty members who have completed their probationary term as

~ defined by state statute. Each faculty member's ENRC will be equal to

" his or her pro rata’ share of the Employer Nonelective Retiremont .
Contribution Fund determined by dividing the faculty member's salary
paid during the Contract Year by the salary paid-during the Contract
Year to all faculty members who have completed their probationary
term as defined by state statute. For this purpose, the faculty member's
"salary" only includes salary paid during his or her employment after
the faculty member has completed the probationary term as defined by
state statute. The Board shall make the respective employer nonelective

- contribution to the RA Plan on or before June 30, 2024 June 30; 2025
and June 30, 2026.

G NRCs following Termination of employment. The ENRCs will be
contributed to the RA Plan as set forth in Part C for the Contract Year
whether or not a faculty member's employment with WCCA is
terminated for any. reason prior to the 1cspccuv¢:. June 30, 2024, June
30, 2025, or June 30, 2026.

D. EENRCs following Death. If the faculty member dies prior to the date
on which the Board makes the emplover nonelective contribution to
the RA Plan, the Board will pay the amount equal to his or her ENRC
in.cash to the estate of the faculty IT!LJ.leLl subju_t to w,lthholdlng as -
required by applicable law.
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ARTICLE V
LEAVE POLICIES
i Sick Leave. Provision is made for twelve (12) days sick leave per year, accumulative

to ninety (90) days. Sick leave is granted for personal illness, accident or disability (includes
pregnancy-related medical conditions); or for illness or accident in the immediate family. Immediate
family is defined as spouse, parent, parent of spouse, child, brother, sister, brother-in-law, sister-in-
law, or grandchild who resides in the same household as the employce. Leave must be approved
through the established reporting channels.

If an employee is required after nincty (90) calendar days to implement the long-term
disability plan, the College will grant sick leave up to the date that the long-term disability plan goes
into effect. WCCA reserves the right to request a physician’s certificate stating that the employee is

; ;nt;ap'mltdted from performing his/her duties for any sick leave taken. In-addition, before remrnmg
to duty in case oflong term disability, the employee may be reqmrud to present a physician’s
statement stating that he/she is physically able to resume his/her duties.

An employee that is utilizing sick leave is expected to return to active duty when
his/her health permits. An employee who makes a request to return to work within sixty (60)
calendar days after the termination of the disability will return to his/her prior or comparable
.assignment, at his/her current rate of pay.

If there 1s reasonable cause to believe that the employee’s health would be
endangered by continuing assigned duties, the employee may be required to obtain a physician’s
verification that he/she is physically zlhlc to continue assigned duties.

2, . Personal Leave,” Pusoml leave of four.(4) days per annum will'be allowcd to each
175 day full-time faculty member for the purpose of transaction of pexsonal business without loss of
‘pay, if pre-approved by the C o]Jc;’n Administration. Notice in writing is to be submitted to the
immediate supervisor for processing. If possible, such notice shall be given a minimum of two (2)
days prior to the requested date.  Fach full-time 220-day faculty member (including 228-Day
Librarian) shall have five (5) days per annum of personal leave.

o Bercavement Leave.  Bereavement leave will be granted for the death of a spouse,
child, brother, sister, father, mother, grandparent, guardian, grandchildren, or any other relative who
15 2 permanent 1(,51du1t of the employee’s home. The bereavement leave will be authorized by the
College President. The number of days of leave will be determined for each request. Consideration
will also be given for bereavement leave to attend the funeral of other family members or close
friends.

4. . Community Service Leave. IFrom time to time, faculty members are appointed or .
elected to'public service commissions, counuls or elected offices: At the discretion of the College
President, up ro six days per vear may be granred for the faculty member to perform these functions.

5. . Leave of Absence. At the discretion and recommendation of the College
President, WCCA may grant a “leave of absence” of up to one (1) academic year. Durmg such leave,
the employee will not accumulate leave (sick leave, personal leave, or community service leave), nor
will the employee be entitled to fringe benefits. Leaves of absence shall be without pay. However,
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the employee may retain health insurance through C.O.B.R.A. coverage as permitted by the College
health insurance provider. The employee shall be responsible for the total premium cost during the
actual leave. In making a recommendation, the College President shall hold as the primary criteria
the instructional needs of the College and the ability of the College to find a suitable replacement.
More than one leave of absence may be recommended and granted.

0. Political Leave. Professional employees may take political leave not to exceed one
term of office. However, political leave will not be granted to employees for any amount of time less
than a full academic yc:u'/ contract year intervals; nor will the employee be allowed to reduce their
normal work load to part-time, without previous written approval from the College President. The
employee shall be allowed to return to work with the same fringe benefits and salary as when leave
was taken. The employee may tetain health insurance through C.O.B.R.A. coverage as permitted hy
the College health insurance provider. Additionally, he/she will return to the same level on the

Is'lhry schedule as when he/she left for political leave. Requests for political leave shall be made in
writing to the College President teasonably adequate in advance prerequisite to bcgmmng,, y the
political leave.

7. Professional Development Special Activity.
Purpose:

Professional Development Special Activity may be granted to allow a faculty member to
pursue outside professional development opportunities that align with the College’s mission, vision,
and values, tie to the Strategic Plan, and improve the quality of the services provided to the WNCC
community. Some of the applicable activities may include, but are not limited to, seeking an
advanced.degree, conducting research, or engaging in work in the faculty member’s content area.

Rdated Provisions:
“ g < 'H1glblhry
' 1) A member of the f’lcully shall become cligible for the Professional D:.\rLloment
" Special Activity after continuous full-time service of a minimum of six academic
years as a faculty member, to include probationary years.
2) A recipient of a Professional Development Special Activity shall become eligible for
a subsequent Professional Development Special Activity only after fulfilling the
requirement of Section A(1) above again, with time of service being calculated from
the date of return to regular duties at the College.
3) Activities while an the Professional Developmerit Spécial Activity must pert'un
directly to the instructional needs of the Western Community College Area.
4) No more than 3% of the full-time faculty will be approved for special activity at one
time, subject to budget availability.

B..- Application :

1) Applications rcqucbtmg a Professional Dcvclopmtnt Special ;\cuwtv shall be -
submitted on the official form (available in the Human Resources Ofﬁce) by
December 19th of the year preceding the fall semester of the academic year in which
leave is being requested.

-2). The completed application form shall be submitted to the Humdn Resources
" Executive Ditector who will oversee the formation of the Professional Development
Special Activity Committee.

Page 7



I3

3)

1)

[f an application is not approved at any point during the application process, it shall
be nullified and a new application shall be submitted for any future requests.

Evaluation Process

Professional Development Special Activity Committee.

The committee shall consist of five (5) members: the chief educational services
officer, three (3) faculty members selected by the Faculty Association, one of
whom is from the applicant’s division, and the Dean of Instruction from the
applicant’s division.

a.

The Committee reserves the right to reject any or all applicants that do not meet

the proper eligibility requirements. The committee will forward their
recommendation(s) to the President. o )
The President will review the application(s), make a decision, and forward their

- recommendation to the Board of Governors, who will makc thc final

detérmination at the F ebluary Board meeting.

Fvaluation Criteria

The following criteria to be considered during the steps of the evaluation

process include, but are not limited to:

Alignment with the College’s mission, vision, values, and Strategic Plan.

‘The value to be received by students, the College, and the faculty member.

‘The number of years of service, elapsed time since the faculty member’s previous
professional development activity, and the faculty member’s standing with the
College.

Whether there are acceptable resources and adequate cover: 'lg(. available durmg
the faculty member’s absence.

4.
b.

C.

d.

".The financial impact on thé College.

- Recipient Responsibilitics

During Special Activity

The faculty member remains a current, active WNCC employee, and as such,
continues to be subject to applicable policies and procedures.

The faculty member shall attend their division’s faculty meetings, in person or
virtually, for the duration of the Special Activity.

If the purpose or terms of the special activity change at any point, the faculty
member will request approval in writing for modifications from the chief
educational services officer and the president.

Compensation shall be as follows:

a.

b.

d.

1

Compensation equal to 50% of the activity year’s base salary shall be payable
'1cu)1dlng to payroll procedures for the College. Benefits the f,multy member
is currently enrolled in ‘will remain in efféct through the plan year, in
accordance with the current negotiated terms. Changes may only be made
during the Open Enrollment Period from August 1 through August 31 each
yeat. The faculty member will be required to complete open enrollment while

) p'lltJ.Clp’ltln;, in l’lofuhmnq] Development bpecml ‘\CU\'IY}

Outside C ompensation: If the sum of Speual Activity pay (50% contributéd -
by the College) and the outside compensation received by a faculty member
exceeds 100% of the activity year’s base compensation, the faculty member
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shall reimburse the college an amount not to exceed the 50% of the base
salary paid by the college (see examples below). Any and all additional
outside compensation beyond the amount equal to the 50% of base salary
paid by the college carned during the duration of the special activity remains
with the faculty member. The amount of the reimbursement shall be based
upon a review of the faculty member’s paystubs from total outside income
carned during the time of the special activity with the amount of
reimbursement based upon the net income (i.e. gross pay, less withholding
taxes and FICA taxes). Any outside income earned by the faculty member at
the time of application for the special activity that continues during the
special activity shall not be counted in this computation. Otherwise,
additional income, including increase in outside income, earned by the faculty
member as a result of the specnal activity or during the specml activity shall be
~ . included as part.of the computation. The faculty member shall provide
vetification of outside income as requested by the Fluman Resources

Department.
Lixaniples:
Fq.1 Eq. 2 Ea. 3

Faculty base $100,000.00 $100,000.00 $100,000.00
College pays 50% $50,000.00 $50,000.00 $50,000.00
Faculty earns outside $175,000.00 $65,000.00 $25,000.00
[aculty $50,000.00 * $15,000.00 * $0.00

reimbursement to

college )
Faculty retention of $125,000.00 £50,000.00 $25,000.00

© outside pay 7

.

*Adjusted for withholding and | )

iii. Compensation at WNCC beyond base salary: While on Professional
Development Special Activity, the faculty member is not eligible for
additional compensarion beyond 50% of base salary. 'This includes Division
Chair or Director responsibilities, Adjunct work, or any other paid
employment at WNCC.

Any faculty member on Professional Development Special Activity shall be

required to work the standard work week expected for all faculty based upon the

academic calendar to enable and qualify that faculty member for fringe benefits,
including health insurance.

2) Upon completion of a Special Activity

a.

A recipient of a Professional Dcvc]opmc,nt Special Activity shall be required,

-+ within 60 days of completing the special "lCthll‘y, to ‘submit to'the Professional

Dev dopmtnt Activity Committee and the senior leadership team, a report,
presentation, or other approved activity. The report will include a summary of
the experience, how the experience will add value to the academic program,
students, and the. College, and evidence the objectives set forth in the application
have been accomplished. Failure to produce appropriate evidence may result in
ineligibility to participate in future special activities and/or disciplinary action.
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b. Following a Professional Development Special Activity, the faculty member
agrees to remain in the employment of the College:
*  For a minimum of one academic year for a 1-semester activity
*  Fora minimum of two academic years for a 2-semester activity

c. If this expectation is not met, the faculty member shall reimburse the College for
the full cost of the special activity, with all sums due without further demand or
nofice.

ARTICLE VI
SALARY SCHEDULE PLACEMENT

. L. . -hedule Placement. Al full-time F Aculty and Librarians shall be entered |
“on the salary schedulé '1cwrdmg, to education and experience in ¢ accordance with accreditation
guidelines. Experience shall be counted as follows:

A, Two (2) years of part-time college teaching experience shall be counted as
one (1) year for placement purposes;

B Two (2) years of field experience in the specific discipline area will be
counted as one (1) year for placement purposcs;

. One (1) year of college experience shall be counted as one (1) year for
placement purposes. -

' 'Relatcd Provisions: :
Because of circumstances bL)’UIlL] the LO]HI()I of the C ollege, su(.h as, the oulsldc job matke

for a particular field, there are situations wheré placement of a new-hire cannot follow thie guidelines
as herein set forth. If these circumstances exist, WCCA reserves the right to place such personnel in

the appropriate track on the salary schedule with an adjusted salary based on recommendation of the
administration. Administrative recommendations shall be based on training, experience, and current

industrial wages.

I'ollowing the above guidclines, each new hire will receive Five Hundred Dollars ($500.00)
for each year of transferable experience.

Any new hire who will be employed pursuant to a contract for other than 175 days will have
their salary calculated in the following manner:

The placement salary of the track in which the newly hired faculty has been placed will be
divided by the number of contract days dand then multiplied by the actual number of contract
days of the newly hired faculty in the salary schedule.

A. Column Base Change

The ability to hire new unit meémbers shall be ltlu:'t.’lbcd by increasing the
base by 90% of the average faculty increase.
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B. Maximum Years Transferable
All new full time unit members employed subsequent to 8/1/99 shall be
entered on the salary schedule according to education and experience. There
shall be no restriction as to the minimum or maximum number of years of
experience to be applied to Western Community College Area salary
schedule.

ARTICLE VII
SALARY SCHEDULE MOVEMENT / HORIZONTAL MOVEMENT

1. Salary Schedule Movement/ Horizontal Movement. Movement on the salary schedule shall

occur houzonmlly Hotizontal movement shall be gnntcd for courses dulgncd to upd'ttc profcsmoml skﬂh
made necessary by advances in education, industry, science or business. . :

Equivalent credit for non-credit continuing educational units may be allowed on the basis of
30 contact hours to equal one credit hour. Other non-credit activities (example: job training) may be allowed
on the basis of 40 contact hours to equal one credit hour.

Educational movement between tracks shall be granted upon completion of 12-credit hour
increments or equivalent contact hours. Existing tracks shall be kept apart by 12 hours; therefore, hotizontal
movement shall consist of two scgments per track, i.c., 6 hours per segment payable at $750.00 per segment.
The last 12 hours of movement shall be applied to horizontal movement only. Horizontal movement will not
be pranted to employees placed in tracks that require less than a master’s degree umll specific degree
requirements are met for the respective tracks.

WCCA reserves the right to give credit for job related cducational movement requests.  Lids,
on L(J[Tlp(‘n‘s’ltlt)ll for houzonml movement for’ I'ticks I and T are removed.”

It shall be the sole responsibility of the instructional 'emplu)-'ee to: (1) notify the appropriate
college official of their intention, pending approval, to move horizontally by the last day of the faculty
contract; (2) submit appropriate materials (specific course requests, plans of degree, study, and transcripts) on
a timely basis, to appropriate college officials. Failure of submission of (1) and (2) above will result in
disallowance of the horizontal movement request.

General Provisions and Terms
1. Allitems to be submitted for salary movement must be approved before beginning the course,
training, workshop, etc.
2. Credit courses submitted for salary movement (degree program or individual course) must
receive a grade of C or better in their coursework.

Procedure:
.1.  Employee must complete (Salary Schedule Movement Request Form) for each course in a
- program, workshop, ete. (or set of hours) they intend to‘submit for salary movement to their
respective Division Chair/Director or immediate supervisor to begin the approval process.
5

The Division Chair/Director or Immediate Supervisor (whichever is applicable), will forward the
request form to the appropriate Dean (or Adminisirator) for ﬁppmvwl
3. The forms will then be sent to the VP of Educational Services for review.
4. Onee reviewed, the VP.of Ed Services will forward the forms to Human Re%ourccs awhere thev
will be kept pending additional paperwork (transcripts, etc.)
5. If the request is denied, the faculty member may request a Presidential Review of the request.
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6. Once the instructional employce completes the course, workshop, training, etc., the employee is
responsible for sending an official transcript (for credit courses), certificate of completion
(training/workshops) or any other acceptable proof of completion to Human Resources within
the time frame listed above.

Related Provisions

Horizontal movement shall not be counted as part of total compensation (negotiated general
increase).

ARTICLE VIII
TUITION REMISSION

1 Tuition Remission.  The board of Governors for WCCA, effective August 20,
1987, shall grant free tuition for WNCC college credit and non-credit classes taken for full ime-
faculty and their qualified dependents. The term “child” and “dependent” shall be defined in the
current Internal Revenue Code of Regulation. “Child” is defined in 26 C.F.R. § 1.151-3(a) and
“Dependent” is defined in 26 C.F.R. § 1.152-1.

ARTICLE IX
COURSE DEVELOPMENT PROVISIONS
New Course Development/ Course Redesign projects must be pre-approved prior to the
beginning the development work, and shall be subject to the following compensation provisions
(Listed below cach category:

Approval Process:

1. Faculty must submit a completed “Request for Course Development/Redesign” sheet (See
Appendix##) to their appropriate Division Chair/Supervisor

[

The form must be approved by the following before work begins:

a. Division Chair or Direct Supervisor
b. Appropriate Dean of Instruction
c. VP of Educational Services

3. Faculty member, in collaboration with their respective dean, and the Instructional
Technology Deslgncr must complete all items on the “Course Devc]opmeﬂt/Rdeql;jn
Check List” prior to subinission fof payment.

4. Upon meeting of all required applicable items in course check list, the faculty member must
submit all of the following items for approval to the VP of Educational Services before
payment is released:

a. The signed Request for Course Development/Revision form
b. The signed/approved Course Development/Redesign Checklist
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¢. A copy of the new/updated Master Syllabus

d. A copy of a Curriculum Committee Action Form (For syllabus changes)

e. Master Castle Top or substitute (if still applicable)

f.  Any other documents requested by the Dean of Instruction and/or VP of
Fducational Services

g. Completed and signed Employee Action Form

New Course Development:
Payment would consist of 10 development hours per coutse credit hour (at a rate equal to
the current Extra Duty Pay (Article 1 #3 current agreement) for new course development.

(10 Iiours) X (# of credlt hours) ¢ (Extr'l Duty P’ly Ratc)

“Phis mcludes any course belng devdoped defined as ¢ any of the followmgj

a. Any course new to the institution (Not previously offered at/through WNCC)

Course Redesign (significant): This includes any course being developed/revised where an
mstructor must significantly change, alter, or revise the content of the course. This includes (but is
not limited to) the following situations:

A. New textbook adoption (not.new edition of current text) that is forced by an out-of-print
edition, changes in N'TT or some other articulation agreement, or some other event making
the text no longer available/obsolete. A change in text made voluntarily by an instructor or
division réquires justification and is subject to the approval process herein or is not subject
to payment under these provisions.

B. Other situations where the instructor must create a significant amount of new content (50%
or more as determined in the approval process), which may include, but not limited to these
areas:

a. The course is new to the instructor where no previous content for the course exists
or is significantly outdated or obsolete.

b. If the course was previously offered or, in the case of a course reactivation, the
course had not been offered or been inactive for at least four (4) academic years.

C. By formal request from the institution under special circumstances.

Payment would consist of 5 development hours per course credit houl at the rate equal to
the current Extra Duty Pay (Article 1 #3 current agreement). '

(5 Hours) x (# of credit h()lll.b) (Extra Duty Pay Ratc)
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ARTICLE X
SAFETY PROGRAM

1. Safety Program. WCCA and Association hereby establish a Safety Committee
pursuant to LB 757 (Laws, 1993) and Nebraska Administrative Code, Department of Labor Title 230,
Chapter 6.

A. Membership shall be comprised of 4 members of the Faculty, 4 staff members,
and 4 at-large employees appointed by the President.

B.  The committee shall be comprised of a chair, who shall be the College Safety
Officer, and a vice-chair and recording sccretary, to be selected from the
committee members,

C. 'The committee shall meet quarterly. Additional mectings may be held as
necessary or as called by the chair or a majority of the committee.

ARTICLE XI
RE-EMPLOYMENT

1 Re-Employment. ‘There shall be no prohibition concerning re-employment of a
faculty member who retires from a full-time teaching position. However, re-employment for any
othet position within the College shall not include the continuing contract rights that are uniquely
associated with full-time tc'lclnng position as specified under Nebraska law. Removal of this
prohibition concerning re-employment -does not pmvldc 'm) contract ughr or gu.lmnty of re-
. employment ﬂfter a faculty member fetires. ; ; )

ARTICLE XI1
GRIEVANCE POLICY

The Faculty Grievance Policy is attached hereto as “APPENDIX B”.

ARTICLE XIII
RIGHT TO RENEGOTIATE

1. Right to Renegotiate. In each year, it is understood by and between the partiu, that
there may be changes in the law concerning general fund income, budget and levy lid provisions, and
modifications to state aid.as a result of fiscal concerns: In the evenr the Nebraska State:1 egu,hturc .
modifies budget or levy lid ptovtsmns or current level of state aid to education, WNCC reserves the
right to reopen negotiations for any contract year covered by this agreement with refercnee to
compensation only.
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ARTICLE X1V
MANAGEMENT PREROGATIVES

Section 1: It is understood and agreed by the parties that the College possesses the right to
operate the College so as to carry out the statutory mandate and goals assigned to the College and
that all management rights repose in management. Such rights will be exercised in a manner
consistent with the College's mission, core values, and strategic goals and with the College's
philosophy that faculty are professionals who will utilize their judgment to ensure students receive
the best possible learning experience. It is also understood, however, that such rights will be
exercised consistent with the other provisions of this Agreement, exercised within the established
shared governance structure (where applicable), principles of academic freedom applicable to
community and technical college faculty, lhc Constitutions of the State of Nebraska and the United
States, and other applicable law.

S'(-:ction 2: Thcsc management rights include, but are not limited to:

A.

H.

T'o oversee and direct the day-to-day operations and management of the College.

To utlize personnel methods and means in the most appropriate manner and to
establish position classifications

To evaluate, manage and direct the Faculty of the College;

To hire, promote, transfer, schedule and/or assign Faculty in positions within the
(,oll(.g_,c

. To establish reasonable work rulesand rules.of conduct;’

To suspend, demote, discharge or take other appropriate disciplinary action
against Faculty consistent with established College policy and Nebraska law;

To determine the size and composition of the work force and in accordance with
Nebraska law reduce the number of Faculty in the event of lack of work or funds
or under conditions where management believes that continuation of such work
would be mnefficient or non-productive;

To determine the mission of the College and the methods and means necessary
to efficiently fulfill that mission, including the contracting out for or the transfer,
alteration, curtaillment or discontinuance of any goods or service. The provisions
of this section will not be used for the purpose of undermining the Association
or discriminating against any Faculty; :

To establish the calendar of the College; and

. To determine the nature, type and kind of classes or courses to be taughit mcludmg

the delivery method, bCh(_dUlL and assigriment of courses for each F ‘aculty.
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ARTICLE XV
USE OF COLLEGE FACILITIES

Association Members Use of College Facilities, Services, and Bulletin Boards:

The Association Members may transact official Association business on College property at
reasonable times which do not interfere with normal College operations under the following terms
and conditions:

A. To better aid in the facilitation of Association business, the Association Members
may use College facilities in accordance with the same procedures that College
facilities are available for public use.

B. The Association Members may use College mailboxes, email, and other
electronic media, where available, for the purpose of communicating with -
Association Members and exchange corrcsponden(,c related to Association
matters and collective bargaining. BP 809 and AP 809 shall apply to these
communications. However, the college shall make no effort to review
Association communications and shall take reasonable measures to avoid
inadvertent viewing of such communications, unless the college has reasonable
cause to believe a college policy or procedure has been violated. If the
Administration has reasonable cause to believe there has been-a violation of the
college’s internet or computer use policy, with reference to Association
communications, the college Administration shall notify the Association within a
reasonable period of time. If the u)ll(,gc receives a public records request that
could include communications concerning Association business, the
Administration shall advise the Association of such request so the Association

cL i will have.an opportunity to have input ¢oncerning the college response to the

’ : public records l'équcst_as governed by the Nebraska Public Records statutes.

C. The Association Member may use designated College limited open forum
bulletin boards for the purpose of communicating Association business to
Association Members. The following bulletins and notices are eligible:

a. Notices of Association Member meetings.
b. Notices of Association Member elections and results.
c Notices of Association Member recreational and social activitics.

D. The Association Member agrees to use bulletin boards only for the posting of
bulletins and notices which comply with the aforementioned guidelines.

ARTICLE XVI
TOTALITY OF AGREEMENT

The parties acknowledge that during the negouations leading to the settlement of this matter
and which have ultimately resulted in the Agreement, the Agsociation has had the.unlimited right and
opportunity to present the pmpos'lls with respect to any and all matters lawfully subject to collective
l)mg_)mmng, that all of the understandings and agreements arrived at thereby are sct forth in this
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Agreement and that it is and shall for all purposes constitute the entire agreement between the parties
for the specified contract years. Both WCCA and the Association during the term of the Agreement,
voluntarily and unqualifiedly waive their right and agree that the other shall not be obligated to bargain
collectively with respect to any subject or matter whether or not referred to or covered by this
Agreement even though such subject or matter may not have been within the knowledge or
contemplation of the parties at the time this Agreement was negotiated and signed. Nothing herein
shall, however, preclude the parties from mutually agreeing to alter, amend, supplement, delete, enlarge
or modify in writing the provisions of this Agreement.

ARTICLE XVII
GENERAL PURPOSE

The Board and the Association 1CLOg11.l/L that the dcvelopmcnt of a quality education program,
for rhe students attending any of the campuses in the area is a joint responsibility which can best be
achieved by agreement that all parties work toward common goals. The Board and the Association
enter into this Agreement with mutual dedication, recognizing that the cxperience creativity and
judgment of all parties are necessary to reach the educatonal needs of the community.

ARTICLE XVIII
RELATED AGREEMENT PROVISIONS

This Agreement includes negotiated items and item included in the Board Policy M'mu'll of
the Board of Governors. WCCA Agu_es to carry out the commitments contained herein.

“L S ep.;mblhgg If any plowsmn of this f\grt.u'ncnt ot any 1pphmuon of this Agrecmcnt ‘
to any employee or group of employees is held to be contrary to law, then such provision or
’IpphC'\ﬂ()n shall rot be deemed valid and ‘subsisting, except to the extent pcrmlttt,d by law, but all
other provisions or applications shall continue in full force and effect.

2 Accessibility to Agreement. Document of this Agreement shall be made available
electronically on the College’s “portal” for all current Association members that are in the full-time
employ of WCCA. The Agreement shall be presented to all teachers now employed and hereafter
employed.

3 Notice — Whenever any notice is required to be given by either of the parties to this
Agreement to the other, pursuant to the provision(s) of this Agreement, either party shall do so by
registered letter at the following addresses:

If by Association to WCCA:
Board of Governors
Western Communiry College Area

1601 East 27" Street
Hcottshluff Nebiaska 69361
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If by WCCA to Association:

Nebraska Western College Education Association
Western Nebraska Community College

1601 East 27" Street

Scottsbluff, Nebraska 69361

4, [tems of Agreement — Fach item has been approved by both WCCA and the

Association.  Individual items, unless specifically designated as agreed upon for one academic year,

shall remain in force until superseded.

- Omissions.  This document represents a compilation of all provisions of the
Negotiated Agrcement including revisions that have occutred in previous ncgotiatiom It is the
.ingent of both parties, that this document constitutes a comprehensive version of the Negotiated
r\&rwmcnt To the extent that 2 any provision of a previous Negotiated Agreement, not inconsistent
with the terms of this Agreement, have been omitted, the parties agree that upon the discovery of any
omission they will consult with each other and make appropriate revisions to the Negotiated
Agreement to include any inadvertently omitted provisions.

WESTERN COMMUNITY COLLEGE
AREA BOARD OF GOVERNORS

By:
Chairperson

Dated: /g Z ZZZMEE

NEBRASKA WESTERN (,O] LEGE
IDU(,J\ ' 5

By:

bcott \X/mtcm Chief NegonaN

Dated: /k/7 - 207‘?/ :
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Appendix A
Request for Course Development/Revision

This form needs to be completed by the faculty member who is seeking compensation under the Course

Development provisions for the development of a new course or the significant revision of an existing course.

Faculty Name: (print)

Date:

Division:

Name of New/Revised Course:

Please explain the rationale for the development/revision of this course.

Signatures:
Division Chair: Approved Not Approved
Deanof T& L: Approved Not Approved

VP of Ed Ser: i Approved Not Approved__

Rationale for non-approval:




. GRIEVANCE PROCEDURE

I.

APPENDIX B

Overview:

{t-is the intent of the College to provide faculty with both informal and formal procedures for
processing grievances. Faculty and administration are. encouraged to first attempt to make every
possible effort to resolve conflicts through the informal procedure. The primary purposc of the
grievance procedure is to provide a mechanism for Faculty and College administrators to
communicate issues with the goal of resolving issues at the lowest possible level of the grievance
procedure. All persons involved in the grievance procedure shall proceed in good faith and fair
dealing. All persons shall be free from any and all restraint, interference, coercion, retaliation, or
reprisal on the part of their associates or supervuaors in makmg, a complaint or appeal or for

" participating in the grievance process in any manner. All persons involved in conflict resolution shall *

communicate in a reflective, transparent, and respectful manner. All persons involved will be
encouraged to engage in active listening to ensure a complete understanding of the relevant facts and
issues. The College and Grievant shall both utilize valid and reliable data and documentation in their
actions in all grievable matters, provided that the College shall bear the burden of proof by a
preponderance of the evidence.

11. Definition of Terms:

1)

The term "grievance" means a claim made by one or more faculty members or the NWCEA, or as a

- formal body, that there has been a violation, misinterpretation, or inequitable application of:the existing

negotiated agreement, Board policies, procedures, rules, or regulations which adversely affect the

welfare of the person or persons making the claim.

.

Generally, allowed grievances can be separated into three categories:

» violation of policy - this grievance alleges that an existing policy has been violated
because an administrator overlooked it or [ailed to apply it.

» disagreement over the meaning or application of policy - in this kind of grievance
the policy is not being challenged, but rather the definition of words and their
application. The grievant is alleging that the policy has been misapplied.

» dispute over facts - in this category there is no dispute over the meaning of a
policy, but rather what the lacts are in dispute as applied to an individual.

The following matters are not grievable under this policy:

a. matters over which the college is without authority to act, e.g. federal, state, or civil rights
laws, allegations of protected class discrimination or harassment.

b. reappointments, promotions and reassignments, except that reassignment of a continuing
contract faculty member which results in a reduction of pay or loss of due process rights shall be
grievable; salary matters, except that decisions concerning salary schedule movement/horizontal

‘movement, as described.in Article VT of the negotiated agreement, may be grieved.

c. evaluations (results), assignment of a performance improvement plan, disciplinary actions
and suspensions are not grievable under this policy.



2)

3)

4)

3)

6)

" d. dismissals, non-renewals, reduction in force as goveriied by Neb. Rev. Stat.’§ 85-1528
concerning termination; Neb. Rev. Stat. §§ 85-1530 through 85-1533 concerning reduction in force;
and Neb. Rev. Stat. § 85-1534 concerning probationary period.

e. Any matter that challenges, modifies or eliminates any existing Board Policy, established
practice or administrative procedure.

The term “Grievant” shall be defined as the Fac'ulty Member or the NWCEA, on behalf of a class or
group of Faculty, who is affected by an alleged misapplication or violation of a College
Policy/Procedure or a specific contract term.

The term "Peer Grievance Committee" or “Grievance Committee” is a committee that shall consist
of seven members, comprised of the following:
a. three (3) faculty members,

b. three (3) Administrators (two at-large members of administration and the Vice President of.

Educational Services [or designee if a conflict of interest is present]),
¢. the Human Resources Executive Director, who shall be an "ex officio" member with no voting
rights.
Professional Relations, Responsibilities, and Rights (PRR&R) Committee - NWCEA Committee
charged with consulting or advising Faculty through the grievance process. PRR&R members are
clected from the NWCEA membership pool and can (at the request of the faculty member/s) act as a
representative or consultant for the Faculty member/s throughout the grievance process.

WCEA shall mean the Nebraska Western College Education Association

Administrator(s) shall, for the purposes of this grievance policy and inclusion in the Grievance

. Committee, shall mean any institutional non- facully member who. is considered by the current
" organizational str ucture to be .mid-level managers or higher. Typu,al def,lgndtlons may include by are not
limited to these titles: Director, Executive Director, Associate Dean, Dean, and Vice-President.

e Division Chairs are not eligible for inclusion in this grievance committee for the
purposes of filling an administrator spot, but are considered administrators/supervisors
over faculty in the current WNCC organizational and divisional structure. Division
Chairs are the 1** point of contact along the organizational chain of command for most
faculty beginning the grievance process at Level | (Informal).

7) Faculty Grievance Form (FGF): Forms that will document the grievance process from STEP TWO
through STEP FOUR. The Grievant shall fill out the form appropriate to the level of the grievance and
include all pertinent information and documents relevant to the grievance level and any documentation
from any previous levels the grievance has progressed through.

8) Time Limitfl)'ays:' All time limits or days, in¢cluding business days, herein shall consist 0fany day

the Administration offices are open for normal business. The numbers of days indicated at each level
should be considered maximum, and every effort shall be made at all levels to expedite the process.
Failure of any grievant to comply with the time limits contained herein shall constitute a waiver of right

-

“to appeal to the next step. Failure of the College representative o (,omply with the time limits at any level '

shall permit the grievant to appeal the grievance to the next level.



*9)- Notice: Notice may be provided by email, letter, or otlier generally accepted méthods of office
communications. The person providing notice is responsible to document the date and time of delivery,
including a receipt if any document is hand-delivered.

ML General Provisions and Terms: :

' 1) A grievance shall be forfeited and waived by the gricvént if not first presented in accordance with
the terms of this policy within fifteen (15) days following the occurrence, or when the grievant
became aware of, or could have become aware of, the occurrence by the exercise of normal
diligence giving rise to the grievance. If a Grievant has failed to comply with Level |, Informal
Procedures, within fifieen (15) days following the occurrence as defined in Article 111, Section 1,
no further action will be taken on the grievance.

2) Failure of the grievant to take any action, (in accordance with the procedures described in this
policy) within the time limits prescribed herein, shall constitute a-waiver of any further rights under
this provision resulting in a final écccptance of any prior decision (if grievance is past Level 1) or
will void/invalidate the grievance with prejudice and no further action can be taken on the
grievance.,

3) [Ifa grievance is clearly non grievable under the provisions of the grievance policy, as set forth in
Section 11, definition of terms, no further action will be taken on the grievance.

4) ‘These procedures may not be used to address inter-personal conflicts. Faculty members affected
by inter-personal conflicts are encouraged to first visit with their Division Chair/Program Director
or immediate supervisor, and to attempt to resolve conflicts by an internal mediation process.

5) Time Limits: Any time periods or deadlines herein may be extended by mutual agreement of the
parties with a specified number of days. ' ’

6)- Failure of an administrator to take action wnhm the ume hmlts prescribed herein shall permit the
;,rlevant to proceed to the m,xt level. )

7) A grievance may be withdrawn by the grievant at any step or level in the process.

8) Nothing herein contained shall be construed as limiting the right of any Faculty member having a
grievance to discuss the matter informally with any member of the administration (except those
Administrators who are selected as a member of Grievance Committee).

9) Appropriate Level: It is understood that there may be situations where the grievance involves the
person to whom the grievant would be submitting or appealing a grievance. In such cases, the
person who would hear the grievance at the next higher level may agree to accept and review the
gricvance, provided, however, that the grievance must be submitted within the time frames set forth
in the Grievance Procedures, and any relevant prior appeal timelines have been met.

10) Grievance Records: No documents, which are part of any grievance process, shall be retained in
the grievant's personnel file, but shall be retained by the Human Resources office for the sole

“ purpose of memorializing the grievance process. The Human Resources office shall maintain, and
retain in a separate file, a complete file of the grievance records for the purpose of memorializing -
the grievant’s process.

11) Right of Representation: Any grievant may have the right to assistance from or may be represented
by a representative of the Nebraska Western College Education ‘Association (NWCEA) PRR&R
Committee, their own private, legal or’ pemonal representation, or any combination of the above
the grievant chooses through all stages of the grievance process. Only NWCEA Association



IV.

Members may' receive assistance from a representative of the Nebraska “State Education
Association (NSEA) in the grievance process.

The College shall also have the right to legal representation through all stages of the grievance process.

12) Any claim by the Administration that the matter is non-grievable as set forth in Article 11, or that
the Grievant has failed to comply with Level I of the Grievance Policy, or that the grievance was
timely made as set forth in Article 111(1), shall be submitted to the Grievance Committee for
determination of that issue only before any grievance proceeds to formal Level 11, Formal Peer
Grievance Committee, of the Grievance Policy.

Grievance Procedures:
1). Level I (Informal):

The grievant shall first reqiest in writing an informal discussion with the-gricvant’s immediate
supervisor as described more fully below. Ifthe NWCEA is initiating the grievance, the informal
discussion will be conducted with the appropriate Dean or Administrative Vice-President.

a. I a faculty member feels that they have a grievance, they must first discuss the matter
with their Division Chairperson/Administrator to whom they arc dircctly responsible (and a
member of the PRR&R Committee if requested by the grievant) in an effort to resolve the
problem and to determine the existence of a legitimate grievance, the basis for such
grievance, and the possible remedies available.

b, Ifthe grievant’s immediate supervisor is at the Dean level, then the informal discussion
still takes place with the immediate supervisor. An informal discussion (and STEP 11) would
occur.with a Dean from a different academic area if the grievant’s supervisor is the subject
of the grievance. . - co ; e ® g o

"¢, To preserve the informal atmosphere; no recordings may be made during the informal
grievance procedure. The immediate supervisor shall issue their decision in writing to the
grievant (via email, letter, or other generally accepted methods of office communications)
on the grievance within three (3) days of the informal discussion to the Grievant
summarizing their findings or recommendations.

2). LEVEL I1 (Formal): Dean Level
Step 1:

If the matter is not sat isfactorily resolved at Level I, the grievant may present the grievance in
writing via the Facully Grievance Form (FGF)-Level 1I-STEP | to the Grievant’s respective
Dean (or aforementioned in Level L.b. above). The gricvant must file the written grievance in the
office of the Dean within five (5) days after the decision at Level | has been rendered and provide

. a.copy to the Human Resource Director. If no decision is rendered in the allotted ﬁ_vc (5) days at
Level I, the grievant has five (5) additional days from the expiration of the initial 5-day response
time to file the grievance in the Dean’s office.



.

" a *The Dean will meet with the grievant-to review supporting evidence or documentation.
b. The Dean will attempt to resolve or remedy the gricvance to the extent the resolution or
remedy is within the scope of their responsibilities and authority. The findings of fact and
recommendations shall be presented to the Grievant by the Dean within five (5) days of the final
meeting with the Dean via the FGF- Level [I-STEP 1.

i With notice to all present, recording(s) of meetings may be made during the formal
grievance procedure. A copy of the recording(s) shall be made available to the grievant, or their
representative, and the Human Resources Director. If a transcript is requested, the cost of
preparation of the transcript shall be shared equally by the Grievant and the Administration.

d. Failure of the Grievant to seck an informal resolution of the grievance at Level 1 will
be jurisdictional and will prohibit consideration of a grievance for any further steps in the
process.

Step 2: (Formal): Peer Grievance Committee

If the grievant is not satisfied with the disposition of their grievance at Step 2, or if no decision has
been rendered within five (5) days after they had first met with the respective Dean the grievant
may present the grievance in writing using the FGF-level [I-STEP 2 to the Human Resources
Executive Director. The grievant must file the written grievance in the office of Director of
Human Resources within five (5) days after the decision at Step 1 or, if there was no timely
decision at Step 1, within five (5) days afler the expiration of the time allowed for decision at
Step 1.

“a. Upon réceiptof a griévance, the Human Resources Executivé Director or their designee shall
assign deliberation of the grievance to the Peer Grievance Committee.

b. The three (3) faculty members arc to be drawn ﬁt—largc by the Human Resources Executive
Dircetor froma WNCC faculty committee pool (All Full Time, Continuing Contract Faculty
chosen by the Faculty Assembly at the start of the academic year are eligible). If the grievant
is represented by a member of the PRR&R Committee, no other PRR&R committee
members may be a part of the Grievance Committee. Faculty committee members may not
be drawn [rom the academic division from which the gricvant is posted; nor may they be
drawn from the division against which the grievance is claimed. The At-Large administration
members must be drawn from outside of the academic or functional area against which the
grievance is claimed.

¢. The Human Resources Executive Director shall assign the deliberation of the grievance
within five (5) days after receipt of the Step 2 grievance. The Committee shall set a hearing
-date for the grievancc. This shall take place within ten (10) days after the Grievance
‘Committee has been appointed. '

d. The Grievance Committee shall consider written documents and oral testimony as the parties
may present. An exhibit list shall be prepared by the grievant and the college representative -
consisting of all the documents both parties want to be considered by the Grievance
Committee. The Grievance Committee can request additional documents and additional
witnesses before closing the record and beginning deliberations of the grievance. The

5



c.

" Grievance Committee may continue the hearing in order to-obtain additional documents or

witnesses, if necessary. Once a record is closed, no additional documents or witnesses may
be considered by the Grievance Committee.

Once the record is closed, the Grievance Committee shall deliberate in closed session and
issue a written decision within five (5) days after the hearing has been closed. The findings
of the Grievance Committee shall be presented to the grievant within two (2) days by the
Human Resources Director in compliance with the notice provisions of this policy.

An audio recording shall be made of the Grievance Committee proceedings. A copy shall
be provided to the grievant, or their representative, and to the administration’s representative.
If the Grievant requests Presidential review of the Gricvance Committee decision, a
transcript shall be prepared. The cost of preparing the franscript shall be shared equally by

the Grievant and the Administration.

All proceedings before the Grievance Committee shall be confidential and no member of the
Grievance Committee shall disclose to any third-party any information concerning the
deliberations of the Grievance Committee. The Grievance Committee hearing may be
conducted in close session, if appropriate and allowed by Nebraska law.

In the event of a Grievance Committee tie, the grievance shall proceed to STEP 3 of the
process.

Step 3 (Formal): Presidential Review

If the grieval;t is not satisfied with the disposition of their grievance at St‘ep 2,0r if no decision has
been rendered within five (5) days afler the close of the hearing with the Grievance Comnittec,
the grievant inay present the grievance in writing to the President using the FGF-Level 11-Step 3.
The grievant must file the written grievance in the office of the President within five (5) days
after the decision at Step 2 or, if there was no timely decision at Step 2, within five (5) days after

the expiration of the time allowed for decision at Step 2.

a.

The President, or their authorized representative, shall act for the administration at Step 3
of the grievance procedure. Within five (5) days after receipt of the written appeal for a
hearing by the President, the President shall meet with the grievant for the purpose of
considering the grievance. Each party shall have the right to include in their representation
such witnesses deemed necessary to develop the facts pertinent to the grievance. A
recording of the hearing shall be made and a copy shall be provided to the grievant, or their

" representative, and to the college representative. If the Grievant requests review by the

Board of Governors subcommittee, a transcript of the proceedings shall be prepared. The
cost of the preparation of the transcript shall be shared equally by the Grievant and the
Administration.

- The.President shall assign the deliberation of the grievance to Step 4 if a conflict of interest

is present in the President’s Office.
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‘The written decision in S'lep 3 shall be issued within five (S').day's 'after the close of the

hearing. A copy of the written decision on the FGF-Level 2-Step 3 form, will be presented
to the Grievant by the Iluman Resources Executive Director (or their designee) within two
(2) days of receipt of the decision.

Step 4 (Formal) Board of Governors Sub-Committee

a.

d.

c.

f.

[f the grievant is not satisfied with the disposition ol their grievance at Step 3,or if no decision
has been rendered within five (5) days after they have first met with the President, or within
five (5) days afler the expiration of the time allowed for a decision at Step 3, they may file
the gricvance with the Board Chairperson. The grievance form and appeal documents must
be received by the Board Secretary in care of the office of the President within five (5) days
after receipt of the written response at Step 3. '

Upon receipt of the appeal, the Board Chairperson shall appoint three members of the Board
of Governors to hear the grievance appeal on the morning of the next regularly scheduled
monthly Board meeting, provided, however, that no such hearing shall occur sooner than
twenty (20) calendar days after the Step 3 grievance appeal is received by the Board
Secretary. In addition, the Board Committee may hear the grievance appeal at such other
time as the grievant and the Board Committee may mutually agree.

The grievance hearing before the Board Committee shall be conducted based upon the
record of exhibits and witness statements presented at Steps 2 and 3 of the grievance
process. The grievant shall present their claims to the Board and have an opportunity to
make comments and arguments in 5upport of the grievance: Administration represéntatives
shall then present comments and arguments to the Board in support of the administration’s
response to the grievance. The grievant shall have an opportunity to respond to the
administration’s presentation and the administration shall have a final opportunity o

" respond to any new information presented by the grievant. The committee members may

ask questions of either party. After the evidence and arguments have been presented, the
Board Committee shall close the hearing portion of the appeals process and deliberate in
executive session,

The hearing may be conducted in a closed session if appropriate and allowed by Nebraska
law. If applicable Nebraska statute does not permit a closed session, the Board Committee
may discuss the grievance in open session, The Board Committee may also schedule
another meeting of the Board Committee to consider the grievance. Inany event, the Board
Committee shall render a written opinion signed by the Chair of the Board Committee,
within thirty (30) calendar days after the close of the grievance hearing and shall
immediately provide a Lopy of the written opinion to the grievant and to the College
President.

Each party in interest shall have the right to include in the presentation such witnesses
deemed necessary to. develop. the facts pertinent to the grievance. A full record
(wdco/audlo) of such hearing shall be kept by the Sccretary of the Board and made available
to the pdrtiu. involved upon written request.

The decision of the Board Committee shall represent the final decision regarding the

7
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c.

“grievance within the institution’s formal grievance process.

Miscellaneous Provisions

Informal Discussion — Nothing contained herein shall be construed as limiting the right of the
grievant at any time or at any level to discuss the matter informally with the appropriate
supervisor/administrator of the College and have the grievance informally adjusted.

Hearings and Conferences Closed — All conferences, meetings, and hearings under this procedure
shall be conducted in closed sessions and shall include only the person conducting the conference,
meeting or hearing, the grievant, the Grievant’s designated representative(s), personnel of the
College who are involved, witnesses, and the College’s representative(s).

Costs —~ The grievant/Association shall pay their own costs and attorneys’ fees or other

representation fees and the College shall have no liability in respect thereto. Similarly, the College
shall pay its own costs and attorneys’ fees or other representation fees and the
grievant/Association shall have no liability in respect thereto.

Conferences, Hearings, and/or Discussions — The management representative(s) responsible at
any grievance level may hold such conferences, meetings or hearings, and/or discuss the matter
with such persons or witnesses, as they believe may be helpful in understanding or resolving the
grievance.

Witnesses — Witnesses at any step in the proceedings may be sequestered upon the request of
either party.. Witnessgs shall testify under oath. :



Western Nebraska Community College
FACULTY GRIEVANCE REQUEST FORM LEVEL TWO Step 1

Fill Out the Gray Section and Deliver to the Appropriate Supervisor

Name and ID # (Grievant/Complainant):

INITIATION OF LEVEL 2 Step 1 (FORMAL) ; ¢

Please attach the signed/completed level 1 (informal) request form, your official statement of events, and any additional documents
pertaining ta the Level 1 (Informal) meeting with your Level 2 request.

| am requesting a formal meeting with the approprlate Supervlsor (or deslgnee} to formally
present a grievance for consideration. . R ‘

Date of Request: Date of De "ipt by Supennsor : : '

- TAN o-.-:).

To Be Filled out by the appropnate Supervisor (or de5|gnee )

Name: Position/Title:
Date
Received Date of Meeting:

Recommendation from Supervisor:
Ruled Against
Equitable Solution Found
Other

Summarize Findings and Recommendations
Attach additional sheets if necessary

Faculty Member(s) signatures (s) Date Presented to Grievant

Supervisor Signature



Westem Nebraska Community Coilege

FACULTY GRIEVANCE REQUEST FORM LEVEL Two, Step 2
Grievance Committee
Fill Out the Gray Section and Deliver to the Human Resources Executive Director

Name and ID # (Grievant/Complainant):

INITIATION OF LEVEL 2 Step 2 (FORMAL) Peer Grievance Committee
I am formally requesting the Human Resources Executive Director convene the Peer
Grievance Committee to hear my grievance.
| have included the mgned/completed Level 1 and Level 2 Forms and all attached
.documents pertairting to both Level 1 and 2 meetings/findings

Date of Request: Date of Delivery to/ Receipt by Chief Human Resources Officer

To Be Filled out by the Human Resources Executive Director (or designee )

Date Request Received

Peer Grievance Committee Members

Faculty 1 Admin 1(at-large)
Faculty 2 Admin 2 (at-large)
~ Faculty 3 - - : . * Vice Presidentof Ed Serv.

. Recommendatlons/Fmdmgs of the Committee. - .
Tie: Proceed to Level 4 (Formal) for Table B Items only

Matter Resolved
Rules Against

Summarize Committee Findings:

Attach additional sheets if needed

Faculty Member(s) signatures (s) Date Presented to Grievant

Human Resources Executive Director Signature (or designee)
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Western Nebraska Community College

FACULTY GRIEVANCE REQUEST FORM LEVEL TWO, Step 3-
Presidential Review

Fill Out the Gray Section and Deliver to the Office of the President

Name and ID # (Grievant/Complainant)

INITIATION OF LEVEL 2 Step 3 (FORMAL) Presidential Review
: l am formally requestmg a Presidential Review of my grievance

I have included the sugned/compieted Level 1, Level 2 and Level 3 Forms and all attached
dﬁcuments pertaining to Level1,2 & 3 meet:ngs/f‘ndings ERES Sl e A i

Date of Request : Date of Delivery to / Receipt by Office of the President -

To Be Filled out by the President (or designee )

Date Grievance Request Received by the President (or
designee )

Summarize Recommendations/Findings by the President.

Attach additional sheets if needed

Faculty Member(s) signatures (s) Date Presented to Grievant

Hurhan.Resources Executive Director Signaturé (or desg_ignee) ) > President Signaturé
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Western Nebraska Community College

FACULTY GRIEVANCE FORM
LEVEL TWO-STEP 4 BOARD OF GOVERNORS SUB-COMMITTEE

Fill Out the Gray Section and deliver to (via the Office of the President) the Board Chair

Name and ID # (Grievant/Complainant):

INITIATION OF LEVEL TWO-STEP 4

: I am formally requesting the Board of Governors Chaur convene the Board Gnevance Sub-
Committee tothear my-grievance: % : e 2\ z

Date of Request: Date of Delivery to / Receipt by President’s Office

To Be Filled out by Board of Governors Chair

Name: Position/Title:

Date Of Hearing:

Recommendatlon from Sub- Commlttee
) Ruled Against -
Equitable Solution Found
Other

Summarize Rationale for Recommendation

Faculty Member(s) signatures (s) Date Presented to Grievant

Board Chair
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